District Health Assessment for Multiple District 305 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
305 N1 63 13 76 0% 6 6 0 1,446 70 1,516 340 268 72 4.99% 1,480 24 51% 14 64 0% 30% 0% 0% 18 6
305 N2 65 16 81 0% 4 14 -10 1,747 294 2,041 476 697 -221 9.77% 2,468 31 30% 4 293 7% 35% 1% 0% 23 6
305 $1 T(24) 12 8 20 0% 0 10 -10 235 166 401 32 277 -245  -37.93% 642 33 25% 12 232 0% 35% 30% 0% 1 2
305 S2 T(22) 44 0 44 0% 1 8 -7 863 0 863 72 446 -374  -30.23% 1,205 20 66% 3 312 13% 23% 14% 0% 10 6
305 S3 T(24) 33 0 33 0% 2 10 -8 668 0 668 207 506 -299  -30.92% 978 20 58% 6 284 0% 24% 6% 0% 9 3
217 37 254 0% 13 48 -35 4,959 530 5,489 1127 2,194 -1,067 -16.28% 6,773 25 46% 7 1,185 4% 30% 6% 0% 61 23
. Printed On 5/3/2016 4:18:57PM
Copyright 2016 LClI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 321 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 69 0 69 0% 3 3 0 2,371 0 2,371 518 165 353 17.49% 2,297 34 25% 14 49 67% 61% 4% 0% 18 6
321A2 89 0 89 0% 5 2 3 2,862 0 2,862 526 263 263 10.12% 2,955 32 11% 28 36 0% 31% 4% 0% 25 8
321A3 81 2 83 100% 0 26 -26 1,699 49 1,748 316 1,074 -758  -30.25% 2,849 22 52% 9 578 0% 69% 11% 2% 23 10 DG, 1st
VDG,2nd
VDG
321B1 78 0 78 0% 6 5 1 2,474 0 2,474 403 362 41 1.69% 2,559 32 31% 2 113 0% 3% 0% 0% 20 10
321B2 39 0 39 0% 4 3 1 1,286 0 1,286 328 107 221 20.75% 1,124 33 23% 19 34 0% 1% 5% 0% 10 5
321C1 133 0 133 0% 4 2 2 3,885 0 3,885 495 395 100 2.64% 3,918 29 32% 3 43 0% 47% 8% 0% 32 17
321C2 86 3 89 33% 6 1 5 3,457 57 3,514 544 349 195 5.88% 3,397 41 12% 1 20 0% 39% 0% 1% 21 10
321D 142 0 142 0% 9 6 3 4,869 0 4,869 923 826 97 2.03% 4,765 34 21% 14 158 0% 47% 1% 0% 57 21
321E 73 5 78 0% 5 4 1 2,640 262 2,902 440 303 137 4.95% 2,656 40 13% 9 117 0% 22% 0% 0% 25 12
321F 137 0 137 0% 7 4 3 4,173 0 4,173 810 600 210 5.30% 4,184 30 32% 7 50 25% 28% 0% 0% 44 14
927 10 937 30% 49 56 -7 29,716 368 30,084 5303 4,444 859 2.94% 30,704 32 26% 10 1,198 5% 39% 3% 0% 275 113
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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